	[image: cid:image001.jpg@01CB617D.372B4520]

	To:
	NASA HQ Users

	Subject:
	ACES End User Services Transition at NASA Headquarters

	What’s Happening:
	The Agency Consolidated End-user Services (ACES) contract transition at NASA HQ is underway. The Information Technology and Communications Division (ITCD) is working closely with each organization to facilitate a successful and smooth transition.
Under the ACES contract, all computer seats, mobile device seats, network printers, and Multifunction Devices (MFDs) at Headquarters will be replaced. Regardless of when your computer was last “refreshed,” ODIN computer seats will be replaced with an ACES End User Services seat.

	What to Expect:
	ITCD is conducting a two-phase initiative to replace current ODIN computers.  Five percent of the users at HQ will participate in an early deployment phase, in which their computers will be replaced by late September. This early deployment phase will allow the ACES End User Services team and ITCD to perform a “trial run” to prepare for the general deployment of the remaining 95% of users, which will take place in October and November.
Replacement of mobile seats, network printers, and MFDs will be accomplished in subsequent phases. This schedule is still under development.

	Contract Implementation:
	The ACES transition began at HQ in early May 2011 and is scheduled to be completed by late November 2011.
Transition across the Agency will be done in three waves. Each wave will have a phase-in/transition period (length depends on contract finalization) with a 2-month period between waves.
Wave 1 (HQ, DFRC, GSFC, KSC) - complete by November 1, 2011
Wave 2 (MSFC, NSSC/SSC, GRC, JPL) - complete by January 3, 2012
Wave 3 (JSC, LaRC, ARC) - complete by March 1, 2012

	Services Affected:
	Services under the new ACES contract include provisioning and support of desktops, laptops, mobile devices, printers, and office automation software. Support for E-mail, collaborative calendaring, instant messaging, directory services, catalog services, and virtual team meeting services will also be included.

	About ACES:
	ACES is one of five agency-wide service contracts under NASA’s IT Infrastructure Integration Program (I3P). The ACES End User Services program will provide a consolidated solution for delivering end-user services across the Agency to achieve increased efficiencies and reduced costs through standardization. ACES will replace the Outsourcing Desktop Initiative for NASA (ODIN) contract. 
The NASA Shared Services Center (NSSC) is the host Center for ACES. The ACES service provider is Hewlett-Packard Enterprise Services (HPES). The End User Services Program Office is working with HPES to implement a smooth ODIN-to-ACES transition.

	Learn More:
	HQ ACES Transition Web site:  http://www.hq.nasa.gov/office/itcd/ACES_transition.html
ACES End User Services Web site (Agency):    http://insidenasa.nasa.gov/ocio/i3p/ACES/index.html 
NASA I3P Web site:  http://insidenasa.nasa.gov/ocio/i3p/index.html

	Questions:
	Send a message to the HQ ACES Transition Team:  
HQ-I3P-Outreach@mail.nasa.gov 

	This notice was sent by the HQ Information Technology & Communications Division (ITCD).
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