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What is NCAD?

NASA Consolidated Active Directory (NCAD) is a directory structure used to store and manage information and data about networks and domains. NCAD accounts are the domains that you automatically access when logging in to your desktop, and enable you to access servers, applications like e-mail, and network resources such as printers.

What are the benefits of NCAD?

· NCAD paves the way for the use of “smart cards.” Eventually, when all infrastructure requirements have been met, HQ users will login to their computers by sliding their NASA Badge in a computer card reader and entering a Personal Identification Number (PIN). 


· NCAD helps centralize management of computers across the entire Agency. This allows NASA to deploy common policies and settings and to verify that users have access to Agency resources as needed. 


· Once implemented at all NASA centers, NCAD will allow users to login to systems from any NASA Center and gain full access to their files. 

What is the NCAD migration?

The NCAD migration is an Agency-wide project to consolidate individual directories at each Center into one Agency directory. NASA is currently migrating to a single, Agency-wide Active Directory environment so that every NASA user’s log-in process will be identical. For NASA as a whole, this consistency will help to create a simplified desktop experience and to improve security management.

The NASA HQ Active Directory will be migrated into the new NCAD beginning in December 2008. To prepare for this migration, some HQ employees received a new Agency user ID (AUID) (login name) during the HQ AUID Renaming Project. The implementation of an AUID was the first step toward a simplified sign-on environment, improved mobility (i.e., while visiting another Center), and one milestone to Smart Card enablement.

What happens during the migration, technically? 

Your UserID is removed from the HQ Center Resource Forest (HQCRF) and moved to (associated with) the NASA Agency Forest (NAF). Any computers you use will also be newly associated with the NDC domain in the NAF. 
What is the timeline for HQ’s migration to NCAD?

Implementation of the NCAD project is occurring in a phased approach across all NASA centers.  This is a collaborative effort between the NCAD Center POC’s, Agency Project Management, and multiple contractors. 
For Headquarters, there are two phases to the project. Migrations will occur based on ORG CODE as listed in the “NASA Enterprise Directory” (https://webdir.nasa.gov/).  A tentative schedule, subject to change, is posted on the NCAD at HQ Web page.

Phase I begins in mid-December 2008, and includes all Windows users, conference room computers (such as those in MIC rooms) and “Go-To workstations.” 
Phase II begins Summer 2009, and includes all users with one or more Macintosh computers and those with special circumstances.  Detailees from other centers, foreign nationals, summer students, 64-bit users, and remote users will be migrated in Phase II.
When will Macintosh users get migrated?

Macintosh users will be migrated in Phase II, which will begin Summer 2009.  
When will people who use both a Windows and a Macintosh computer get migrated?

Users with both a Windows computer and a Macintosh computer will be migrated in Phase II (Summer 2009), unless special circumstances warrant an earlier migration.

When will remote users getting migrated?

Remote users will be migrated in Phase II, which will begin Summer 2009.  
Can I opt out of this project?

No.  This is an Agency mandated project. 
What do I need to do to insure that my computer gets migrated successfully?

In order to migrate successfully, you must Restart your computer and leave it powered-on the evening of your migration date.
1) From the Start menu, choose “Shut down”

2) In the drop-down box under “What do you want the computer to do?” choose “Restart”
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3) Click OK.  You do not need to wait for the computer to finish restarting before you leave the office. It’s important that you do NOT turn off the power to the computer!!
How do I login to my computer after migration?

Once you have successfully migrated to NCAD, the way you login to your computer will change.  After migration, you will login to Windows as shown below.  Note: do not type “hq\” before your user name.  In the Log on to field, select “NDC” which stands for NASA Data Center. 
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 How do I login to Webmail after migration?

Login to Outlook Web Access (aka WebMail) at https://webmail.nasa.gov/ as follows.  In the Center\User ID field, precede your user name with “ndc\” as shown below.
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How do I login to Share Point after migration?

Login to SharePoint with “ndc\” in front of your user name.  Note: Occasionally Share Point is slow to recognize a user’s migration status, so you may experience issues the day after you migrate, particularly in the morning.  If “ndc\username” does not work for you, there is no harm in logging in using “hq\username”.

How do I login to Citrix after migration?

When you login to Citrix, select “NDC” in the Log on to field.  (Click the down arrow button at the far right of the Log on to field to access the drop-down menu.)  See below.
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Will IMAP e-mail clients be impacted?

Yes.  The NCAD conversion will change how Internet Message Access Protocol (IMAP) e-mail clients access the Agency NOMAD e-mail system. You will be required to change “HQ/UserID” to “NDC/UserID” in your mail programs.

For example, to make the change in Thunderbird:
1. Click your mailbox name

2. Select “View Settings for this account”

3. Select “Server Settings”

4. In the User Name field, enter “NDC/UserID”
5. Click “OK” to save.
6. Then login.
The same is true for other IMAP e-mail clients such as Evolution and Mozilla.
When will Smartcards work?

Smart cards should be fully enabled within the 2009 calendar year.  The NCAD Project is an important step toward the eventual use of smartcards, but it is only one of several required components. Smart cards will allow HQ users to login to their computers by sliding their NASA Badge in a computer card reader and entering a Personal Identification Number (PIN).  
What are some of the known issues with NCAD migration?

Occasionally, migration attempts fail in part or (more rarely) entirely.  There are two parts to the migration.  First, your user name migrates, and then your computer migrates.  
A “leave-behind” flyer will be left on your chair to inform you if your migration was successful or not. If your migration is less than completely successful, you will be rescheduled for migration, and you will receive specific instructions on to how to proceed.

Where can I learn more about NCAD?

General information and about this Agency project is available on the NCAD@HQ Web page.
Notice that nothing precedes the user name!
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