CHARTER FOR THE NASA HEADQUARTERS
Information Technology
Customer Advisory Committee (CAC)
January 5, 2009

I. PURPOSE.


This document sets forth the scope, membership, functions, and operating procedures for the Headquarters Information Technology and Communications Division (ITCD) Customer Advisory Committee (CAC). The Committee provides tactical business guidance to the Division concerning the information technology working environment and services for employees at NASA Headquarters. 

II. SCOPE.


The subject matter of the Committee is relevant to the support of Headquarters program and staff offices. These support functions are focused on Information Technology services and solutions. Specifically, for the purpose of improving the work environment for Headquarters employees, the Committee is chartered to propose IT requirements, influence solutions, and make recommendations that will influence the priority and delivery for these services.
III. MEMBERSHIP.


The IT Customer Advisory Committee is comprised of individuals from customer organizations.  Member representatives will be named by NASA HQ Officials-In-Charge.
All appointees have the authority to fully represent their Offices. Committee members are separate and distinct from those individuals serving as members of the IT Board of Directors (BOD).  While individual Committee members may also be organizational IT Points of Contact, the responsibilities will be separate and distinct. Each member has the responsibility to seek ongoing input from and communicate with their represented organization.  It is anticipated the CAC will meet quarterly.

The ITCD Customer Services Branch Chief will serve as the Chairperson and appoint an executive secretary.

IV. FUNCTIONS.


The Headquarters CIO and the ITCD are charged with providing Information Technology capabilities to satisfy the business and management needs of the Headquarters program and staff offices.  The HQ IT governance model includes the IT Board of Directors (BOD), the Configuration Control Board (CCB), and the Customer Advisory Committee.   The Board of Directors provides strategic, budgetary, and executive guidance.  The CCB provides technical direction and approves projects below $500K annually.  The CAC provides tactical guidance to ensure the support provided Headquarters offices is with their organization’s needs and is responsive to their business needs. Specific Committee functions include:

A. Identify IT service requirements, including those that are unique to a single organization as well as those common across multiple organizations.
B. Guide the tactical direction of Headquarters services and ensure they are properly aligned with the Headquarters business needs.

C. Escalate recommendations on strategic decisions to the IT BOD.
D. Recommend IT projects for technical evaluation.

E. Serve as a forum for the discussion of business process reengineering and technological initiatives in support of Headquarters offices.

F. Provide feedback on IT service performance.

G. Review and provide feedback on IT tactical planning.
V. OPERATING PROCEDURES.


The Committee meets quarterly, or as called by the Chairperson, to act on an agenda prepared by the Executive Secretary. At a minimum, the CAC meeting will include:

A. A report on the status of IT initiatives since the last meeting. 

B. A report on planned IT initiatives. 

C. A discussion of issues requiring arbitration and recommended policy changes requiring escalation to the IT BOD.
D. A solicitation of new IT requirements for Headquarters operational IT environment.

E. Solicitation of comments from the Committee on ITCD’s performance and suggestions for improvement.

Agenda topics are those suggested by Committee members and by ITCD. The Executive Secretary recommends to the Chairperson whether or not additional CAC meetings are needed, based on an evaluation of topics suggested for action by Committee members and ITCD. 

Following meeting presentations, the Committee members will discuss their views and make consensus recommendations. These decisions will be documented and published by the Executive Secretary. 
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